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number of the inspection in the Chapter lnspection number. Under "Forward to:" enter the next level of commatrd where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, correclive action plans, A CHP 51 Memorandum may be used if additional space is required.

Command:

Central

. Todd Weichers

TYPE OF INSPECTION

Ü Division Level X Command Level

n Executive Office Level

Total hours expended on the
inspection: 4

n

x

Corrective Action Plan lncluded
N/A

Attachments lncluded

Follow-up Required:

[] Yes K tto

Fonruard to: , A/Lr/A ?Central Division'

Due Date:

,Ch apter :lnspection :,

lnsoector's Comments Reqardino lnnovative Practices:
The Mariposa Area office services a
primarily of word-of-mouth, handing
individuals to the CHP web site, and
during the Labor Day weekend.

small, sparsely populated, rural area. Recruitìng eflotls consist
out applications at the office front desk, referring the interested
a manned information booth at the annual Mariposa County Fair

The Area Public lnformation Officer sets up and gives safety and recruitment presentations at the local
High School,

The Mariposa Area also utilizes the Simulated lmpaired DriviNg Experience or "SlDNE", This program
is a battery powered vehicle that simulates the effects of impairment from alcohol and/or drugs on a
rnotorist's driving skills. The program is funded through a special Grant and is performed at local area

high schools, colleges and universities throughout the State. Though not specifically a "recruitment"
tool, it brings to the forefront some of the duties of the California Highway Patrol, resulting in recruitment
questìons by interested individuals,

Command S estions for Statewide lmprovement:

_ _ 
-----_lThough the Maríposa Area is a small rural area, it utilizes its resources well in the Area of recruitment,

There have been no recent non-un¡formed positions available until the retirement of the Automotìve
Serve Mechanic in June of 2009, The announcement of the available position and hiring process was
started, resulting in multiple ìnquiries and interviews being conducted, Afinal applicanthas been
chosen and is currently in the process of filting out the paper work pending the background investigation.
The Mariposa Area has followed proper recruiting and hiring procedures. No discrepancies or
omissions were found during the inspection,
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Command:

Commander's R : X Concur or n Do Not Concur (Do Not Concur shall document basis for
The Mariposa Area understands the impoftance of continual recruitment to find highly qualified and
enthusiastic applicants both for available uniformed and non-uniformed positions. The Area will
continue its efforts to reach those individuals through recruiting locally and brainstorming innovative
ways to attract interested individuals.

lnspector's Comments: Shall address non concurrence by com'mander (e.g., findings revised, findings unchanged,
etc

None.

Required Action

Corrective Action Plan/Timeline
None.

Employee would like to discuss this reporl with
the reviewer.
See HPM 9,1 . Chaoter I for

?,2/ u
Reviewer discussed this report with
employee

Ü Concur E Oo not concur
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Command:

Mariposa
Division:
Central

Number:

Evaluated by:

Sqt. Todd Weichers
Date:

09-10-2009
Assisted by: Date:

INSTRUCTIONS: Answer individual items with "Yes" or "No" answers, or fill in the blanks as indicated. Any discrepancies with policy,
applicable legal staiues, or deficiencies noted in the inspections shall be commented on via the "Remarks" section. Additionally, such
discrepancies and/or deficierrcies shall be documented on an Exceptions Documenl and addressed to the nexl level of command,
Furlhermore, lhe Exceptions Document shall include any follow-up and/or correclive action(s) taken. lf this form is used as a Follow-up
lnspection, the "Follow-up lnspection" box shall be marked and only defìcient items need to be re-inspected.

TYPE OF INSPECTION

! Division Level X Command Level

E Executive Office Level f-lVoluntarv Self-lnsoection
Follow-up Required:

l-l Yes lX No

Ü Follow-up lnspection

LI

Date;

?/zq/o r
For applicable policy, referto: HPM 10.1

a/

:Note: lf a 1'frl6" or liN/A"¡box ls checked, lhe-'rRemarks".section:shatl,be utilized for explanatíon.
Questions 1 through I pertain to the initial interview

1. Does the investigator conduct an initial interview with
the candidate? I Yes nNo X rutn Remarks: Area command

insoect¡on

2. Does the investigator explain the confidentiality of the
investigation to the candidate? tr Yes I t¡o E ru¡n Remarks: Area command

insoection
3. Does the investigator require the candidate to supply

any previously omitted information on the CHP 446,
Personal History Statement, and make those
additions in green colored ink?

! Yes I tto X N/A Remarks: Area command
inspection

4. Does the investigator have the candidate sign and
date the fast page of the written explanations, on the
Personal History Questionnaire (PHQ)?

n Yes n ¡lo X ¡l¡n Remarks: Area command
inspection

5. Does the investigator review all personaldata
documents and complete the CHP 4458, Verified
Personal Data?

n Yes Iwo x N/A Remarks: Area command
inspection

6 Does the investigator review the CHP 73H, Academy
Program, with the applicant, and have the applicant
sign and date the boitom of the form?

n Yes fl No K NIN Remalks: Area command
inspection

7. Does the investigator check the corresponding boxes
of each point listed in the 'Academy Assignment
lnformation' and the'Field Assignment lnformation'
sections of the CHP 446S, Applicant lnvestigation
Report, to indicate those points were discussed?

X Yes n ¡¡o X ru¡n Remarks: Area command
inspection

B, Does the investigator review the CHP 495, Physical
Performance Testing, witlr the candidate, and have
the candidate acknowledge the review by signing and
datinq ihe bottom of the form?

I Yes []ruo Xva Romarks: Area command
inspoctior'l
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Questions I thrgugh 21 pertain to the background investiqation.
1. Does the investigator document the investigation on

the CHP 446S, Applicant lnvestigation Repoft? ! Yes ! tlo Xrun Remarks: Area command
inspection

2. Does the investigator attempt contact with all five of
the references listed on the CHP 446? n Yes I tlo X nln Remarks: Area command

insoection
3. Does the investigator conduct residence checks to

account for the past seven years? I ves I tlo E rurn Remarks: Area conrmand
insoection

4. Does the investigator verify the candidate meets the
minimum educational requirements? fl Yes nNo El N/A Remarks; Area command

insDection
5, Does the investigator attempt contact with all the

candidate's employers, to account for a history of the
Þast seven vears?

n Yes I I'lo Xvn Remarks: Area command
inspection

6. Does the investigator attempt contact with all the
candidate's employers for the past four years? I Yes ENo X tuR Remarks: Area command

insoection
7. Does the investigator contact the police and sheriff's

departments in the geographical areas where the
candidate has lived and worked?

ü ves INo E ru¡N Remarks: Area command
inspection

L lf the investigator develops information that the
candidate is or has been on probation, does the
investigator contact the iurisdictional court?

n Yes lNo X ru¡n Remarks: Area command
inspection

9. lf the candidate is or has been on probation, does the
investigator contact the candidate's probation officer,
to determine if the candidate has had any probation
violations?

n Yes X tlo Xvn Remarks: Area command
inspection

10, Does the investigator contact those creditors
reporting unfavorable ratings, to determine reason(s)
for the report?

n Yes n ¡¡o X N/A Remarks: Area command
inspection

11. Are all issues considered derogatory in nature listed
numerically ìn the 'Final lnterview' section of the
report?

n Yes fl No K ru¡N
Remarks:Area command
inspection

12. Was the repoft reviewed by the Division AIU
Coordinator? I Yes [] ¡,lo X ru¡n Remarks:Area command

insoection
13, Are completed files fonruarded to Cadet

Selection/Hiring assembled correctly, per the
instructions in HPM 10.'1?

n Yes D r.¡o X ruIN Rernarks: Area command
inspection
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Conrmand;

Mariposa
Division;
Cenlral

Number

Evaluated by:

Sqt. Todd Weichers
Dale:

09-1 0-2009
Assisted by: Dâte:

::::=:=:======:=:=======:===::=:=::::============Ë:==::===-=:::::::::::====:::===
INSTRUCT|ONS: Answet individual items with "Yes" or "No" answers, or fìll in the blanks as indicated. Any discrepancies with policy,
applicable legal statues, or defìciencies noted in lhe inspections shall be commented on via the "Remarks'' section, Additionally, such
disctepancies and/or deficiencies shall be documented on an Exceptions Documenl and addressed to the next level of command.
Furthermore, the Exceptions Document shall include any follow-up and/or corrective action(s) taken. lf this form is used as a Follow-up
lnspection, the "FolJow-up lnspection" box shall be marked and only defìcient items need to be re-inspected.

TYPE OF INSPECTION

I Division Level X Command Level

E Executive Ofiice Level [_]Voluntarv SelËlnspection
.--.--*--/

Follow-up Required:

l-l Yes X ruo

I Follow-up lnspection,

Date:

r/:v for

Forapplicable policy, referlo: HPM 10.1 and 10.3,

Note:i,lf 'a "1No',oriiN/A'r.boi is:cheCked,',the liRemarks" section shall be utitized for explanation.
1, Did the hiring supervisor obtain the applicant's

signature on the CHP 437, Job Commitment
Disclosure- Nonuniformed Applicant?

n Yes nNo X N/A Remarks: Ihere have been no
Nonsensitìve positions hired
recentlv in the Marioosa Area.

2, Did the hiring supervisor provide the applicant with
the CHP 432, Personal History Statement-
Nonuniformed Applicant?

! Yes nNo X ru¡n Remarks: There have been no
Nonsensitive posítlons hired
recentlv in the Mariþosa Area

3. Djd the hiring supervisor initiate DOJ and FBI
background checks? I Yes nruo X N¡n Remarks: There have been no

Nonsensitive positions hired
recentlv in the Marìposa Area

4. Did the hiring supervisor initiate a driver license
inquiry of the applicant? I Yes n ¡¡o X N¡n Remarks; There have been no

Nonsensitive positions hired
recentlv in the Marir¡osa Area

5, Did the hiring supervisor conduct a thorough check of
present and past employers, to account for at least
one year of employment history, using the CHP 433,
Ern pl oyment I n o u i rv- Non u niformed Aoplicant?

I Yes I tlo Xvn Remarks: Ihere have been no
Nonsensitive positions hired
recently in the Mariposa Area

6. Was the investigation expanded (commander
approval requ¡red)? lf yes, please provide remarks
and explain if the hiring supervisor contacted at least
one of the three references listed on the CHP 434,
Reference lnquiry * Nonuniformed Applicant.

D Yes üNo X n¡n Remarks: There have been no
Nonsensitive positions hired
recently in the Mariposa Area

7. lf the ínvestigation was expanded, did the hiring
supervisor pedorm a residence check, to account for
at least a one year history, using the CHP 436,
Residence lnquirv- Nonuniformed Aoolicant?

f, Yes fl No x N/A Remarks: There have been no
Nonsensitive positions hired
recently in the Mariposa Area

B. ln the final interview, was the applicant afforded the
ability to review the CHP 432 and make changes as [-l Yes f-l tto X N/A Rernarks: There have l)een no
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Chapter 5
Command Civilian Applicatìons - Nonsensitive Positions

necessary? Nonsensitive positions hlred
recenlly in the Mariposa Area

L Were derogatory findings discussed with the
applicant in the final interview, and was the applicant
given an opportunity to respond?

! Yes n fr¡o X nln Remarks: There have been no
Nonsensilive positions hired
recently in the MariÞosa Area

'10. Did the hiring supervisor prepare a memo
summarizing the results of the investigation, and
make a recommendation as to whether the candidate
was suitable for hire?

E Yes ENo X N¡n Remarks: There have been no
Nonsensitive positions hired
recently in the Mariposa Area

11. Did the commander indicate written concurrence (or
lack thereof) on the memo? X Yes ü t¡o I rurn Remarks: There have been no

Nonsens¡tive positions hired
recentlv in the Marioosa Area

12. Did the hiring supervisor make a conditional
commitment to hire the applicant? I ves fl tlo X N/A Remarks: There have been no

Nonsensitive positions hirod
recentlv in the Mar¡Dosa Area

13. Was the applicant provided with a form STD 910,
Essential Health Functions Questionnaire? n Yes !No X ¡l¡n Remarks: ïhere have been no

Nonsensitive positions hired
recentlv in the Marioosa Area

14. Upon receipt of the approved CHP 128, Request for
Personnel Action from Personnel Management
Division, was the recommended investigation
package submitted to Administrative Services
Division?

n Yes nruo X ¡¡IN Remarks: There have been no
Nonsensitive posltions hìred
recently in the Mariposa Area
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
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INSTRUCTIONS: Answer individualilems with "Yes" or "No" answers, or fÌll in the blanks as indicated. Any discrepancies with policy,
applicable legal statues, or defìciencies noted in the irrspections shall be commented on via the "Remarks" section. Addilionally, such
discrepancies and/or deficiencies shall be documented on an Exceptions Document and addressed to the next level of command.
Furthermore, tlre Exceptions Document shall include any follow-up and/or correclive action(s) taken. lf this form is used as a Follow-up
lnspection, the "Follow-up f nspection" box shall be marked and onty deficient iiems need to lle re-inspected,

Command:

Marioosa
Division:
Cèntrel

Number:

Evaluated by:

Sqt. Todd Weichers
Date:

09-10-2009
Assisted by: Deie:

TYPE OF INSPECTION

n Division Level K Command Level

[l Executìve Office Level l-l Voluntarv Self-lnsoection
(--+-¿-

Follow-up Required:

l*-l Yes ñ trto

I noltow-up lnspection
Date:

t/¿r/a r

For applicable policy, refer to; HPM 10,1 and 10,3

'Note:'lf ,af1No".or'"-N/A",box is checked, the'rRemarks":Èectionrshall be'utilized for explanation,
Questions 1 throuqh 13 pertain to the requirements of the hirinq command,

1. Did the appticant read and sign the following forms:
CHP 437, Job Comrnitment Disclosure-
Nonuniformed Applicant; CHP 432, Personal History
Statement- Nonuniformed Applicant; CHP 420,
Applicant Drug History Questionnaire- Nonuniformed
Applicant; and CHP 4328, Authorization to Release
lnforrnation?

X yes nruo n N/A Remarks: Applloant was
fon¡varded the forms, He is in the
process of roviewing and filling
them out prior to theìr scheduled
return of October 1, 2009.

2. Did the command initiate fingerprinting of the
applicant? n yes X tlo n ruln Remarks: This will be performed

by the background investigator.

3. Did the command initiate a driver license inquiry of
the applìcant? ! Yes XNo [ ruln Remarks; This will be performed

bv the backoround investioator.

4 lf the reviewed command is a field command, did
comrnand fonryard the CHP 432', ÇHP 4328; CHP
420; and STD 678, Examination andior Employment
Application, to their respective Division Applicant
lnvestioation Unit lAlU)?

n Yes XNo n ru¡n Remarks; The applicant has nol
yet reached this stage in the hiring
process.

5. lf the reviewed command is a Headquarters
Command, did command forward the CHP 432, CHP
4328, CHP 420, and STD 678 to Selection Standards
and Ëxaminations Unit (SSEU)?

n Yes nlo X ¡¡¡N Remarks: Area Command
in$pection.

0. ln the final interview, was the applicant provided an
opportunity to review the CHP 432 and make
changes as necessary?

tr Yes Xl t'lo n N/A Remarks: The appl¡cant has not
yet reached this stage in the hiring
ofocess.

7. After the applicant reviewed and slgned the CHP 432,
did the hiring supervisor discuss any derogatory
findings with the applicant and allow him/her to

n Yes X tlo n ru¡n Remarks: The apÌrlicanl has not
yet reached tlìis stage in the hiring
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Command Civilian Applications - Sensitive Positions

respond? process.

8. After the final interview, did the hiring supervisor
prepare a rnemorandum (CHP 51WP), describing the
final interuiew and include a recommendation as to
whether the applicant is suitable for hire?

X Yes Xt'lo ! ruln Remarks: The applicant has not
yet reached this stage in the hiring
process

9. Did the commander indicate concurrence, or lac[<
thereof, in writing on the memo containing the hiring
supervisor's recommendation?

n ves X trto fJ ru¡N Remarks: The applicant has not
yet reached this stage in the hiring
Drocess.

10. Following background clearance and receipt of the
approved CHP 128, Request for PersonnelAction,
was the recommended hiring package submitted to
Administrative Services Division, Business Services
Section (BSS), and Personnel Files Unit?

n ves nruo X ru¡n Remarks: The applicanl has not
yet reached this stage in the hiring
process.

1 1, lf the applicant did not successfully complete the
background check, did the hiring command forward
the applicant investigation package to SSEU, with a
request that the applicant be removed from
certification?

n Yes ENo X tt¡¡ Remarks The hiring process had
not reached this step in prior to
the inspection.

12. lf not hired, were notes and materials pertaining to
the applicant retained for two vears? l-l Yes l-l trlo Xl ru¡n Remarks: See remarks in box #10

13. lf the applícant was hired, were the CHP 432, STD
610, and the Applicant lnvestìgation Report retained
for the life of employment, plus three years?

n Yes XNo ! ruln Remarks: The hiring process had
not reached this step in prior to
the insoection.

Questions rl4 throughS'1 :pertain 1o:therbackground investigation, and resÞonsibilities'of AlU,'
14. Was a CHP 446D, Authorization to Release Medrcal

lnformation, completed by the applicant and a
licensed physician from the Department's approved
list of phvsicians and clinics?

I Yes nruo Evn Remarks: The hiring process had
not reached this step in prior to
the inspeclion.

15. Was the applicant provided with an STD 610, Health
Questionnaire, and instructions for completion? tr Yes nNo X N/A Remarks: The hiring process had

not reached this step in prior to
the inspection,

16. Was the requisite medicalexamination obtained by
the applicant, and documented on the STD 610 by a
licensed physician from the Department's approved
list of physicians and clinics?

I ves fNo x N/A Remarks: The hiring process had
not reached this step in prior to
the inspect¡on.

17. Was a pre-employment drug test completed by the
applicant and a licensed physician from the
Department's approved list of physicians and clinics?

I Yes nruo E ¡un Remarks The hiring process had
not reached th¡s step in prior to
the ¡nsûect¡on.

18. Were all three references listed on the CHP 432
contacted, and the CHP 434, Reference lnquiry-
Nonuniformed Applicant, used for those contacts?

I Yes E tlo x N/A Remarks: The hiring process had
not reached this step in pr¡or to
the inspection.

19. Did the investigator lndicate the names and
addresses of all references contacted, and whether
any derogatory information was obtained, in the
'Reference lnquiry'section of the CHP 435,
lnvestigation Report- Nonuniformed Applicant?

n Yes I trlo X nln Remarks: The hiring process had
not reached this step in prior to
the inspection

20. Were checks conducted of present and past
residences, to account for at least a three-year ! Yes trNo X ruln Renrarks: The hiring process had

not reaclred this slep irr prior to
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history, and the CHP 436, Residence lnquiry-
Nonuniformed Applicant, used for those contacts?

the inspection

21. Did the investigator indicate the residence address,
neighbors contacted, and whether any derogatory
information was obtained, in the 'Residence lnquiry'
section of the CHP 435?

! Yes nruo X ¡¡¡N Remarks: The hiring process had
not reached this step in prior to
the inspection.

22. Was a thorough inquiry of present and past
employers conducted, to account for at least a three
year history, and the CHP 433, Employment lnquiry-
Nonuniformed Applicant. used for those contacts?

n Yes n ¡lo Evn Remarks: The hiring process had
not reached this step in prior to
lhe inspection.

23. Did the investigator indicate the employer, the person
contacted, and any derogatory information obtained,
under'Employment lnquiry' of the CHP 435?

n Yes lNo XruN Remarks: The hiring process had
not reached this step in pÍior to
the insoection-

24. Was inquiry made with police and/or sheriffs offices
in the applicant's city or county of resìdence or
employment?

fJYes DNo X ¡l¡n Remarks: The hiring process had
not reached th¡s step in prior to
the inspection.

25. .D¡d the investigator indicate the date of the inquiry,
the name of the department contacted, and the
person who provided the information, in the'Police
lnquiry' section of the CHP 435?

I Yes nruo E ru¡n Remarks: The hlrlng process had
not reached this step ¡n prior to
lhe inspection,

26. lf a credit inquiry was conducted, was the credit
history report attached to the final report? n Yes !No X ruln Remarks: The hiring process had

not reached this step in prior to
thè insbectiôn

27. Did the investigator lnclude a summary of derogatory
information in the CHP 435? tr Yes ! t¡o E tll¡ Remarks: The hiring process had

not reached this step in prior to
the insoection,

28. lf derogatory information was revealed, did the
investigator conduct a discrepancy rnterview, and was
the applicant given an opportunity to respond?

! Yes fJ t¡o X NiA Remarks: The hiring process had
not reached this slep in prior to
the insoect¡on

29. lf a discrepancy interview was conducted, was the
discussion documented in the 'Discrepancy/
lnvestigative lnterview'section of the CHP 435?

n Yes nno X ruIN Remarks: The hiring process had
not reached lhis step in prior to
the ¡nsoection

30. lf a discrepancy interview was conducted, was
indication of resolution (or lack thereof) to those
issues documented in the'Discrepancy/lnvestigative
lnterview' section of the CHP 435?

! Yes nruo x N/A Remarks: The hiring process had
not reached this step in prior to
the inspection.

3'1. Did the investigator include a recommendation
whether the applícant was suitable for employment,
under 'lnvestigative Summary' of the CHP 435?

I Yes ! l.lo X ruln Remarks: The hiring process lrad
not reached this step in prior to
lhe insoection.
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Command:

Marioosa
Division;
Central

Number:

Evaluated by:

Sqt, Todd Weichers
Date:

09-10-2009
Assisted by: Date:

INSTRUCTIONS: Answer individual ilems wilh "Yes" or "No" answers, or fill in the blanks as indicated. Any discrepancies with policy,
applicable legal statues, or deflciencìes noled irr the inspections shall be commenled on via the "Remarks" section. Additionally, such
discrepancies and/or deficiencies shall be documented on an Exceptions Documeni and addressed to the next level of command.
Furthermore, the Exceptions Document shall include any follow-up and/or corrective aclion(s) taken. tf this form is used as a Folfow-up

eficient ìtems need lo be re-inspected,

TYPE OF INSPECTION

n Division Level Ñ Command Level

n Executive Office Level ! Voluntarv Self-lnspection
Follow-up Required;

f-l Yes X r'lo

! Follow-up lnspection
Date;

r/zr/,
For applicable poficy, refer to: HPM 70.16

''Note:ilfia".1¡qr"s¡''1Nl/A'l,box'is checked,;the liRemarks" section:shallbe,utilized for.,explanation,
1. Has recruitment been made a standing agenda jtem at

every Division Area Commander's Conference? I Yes []No K ru¡n Remarks: Area Command
insDection

2. Does Division ensure there is a location at every Area
otfice for the public to obtain recruitment information? n Yes !No K N/A Remarks Area Command

inspection:

3, Has Division developed and maintained a written
recruitment plan? X ves E t'lo K ru¡n Remarks: Area Command

insoection

4, Does the Division Recruitment Coordinator assist in
obtaining necessary equipment and staff to support
recruitment operations?

E Yes lNo K Nln Remarks: Area Command
inspection

5. Does Division contact the Office of Community
Ouireach and Recruitment (OCOR) prior to submitting
supplementaf commodity requisitions, to avoid
duplication?

f, Yes X tlo K ¡un Remarks:Area Command
inspect¡on

6. Has Division developed/conducted seminars and
workshops to assist candidates in the pre-certification
testinq process?

I Yes nruo K ru¡n Remarks: Area Command
inspection

7. Does the Division Recruitment Coordinator arrange for
test sites? I Yes tr t'lo K N/A Remarks: Area Command

insDection
8. ls the CHP 349, Recruitment Survey, completed by

every candÍdate who participates in the written test,
and retained at Division offices for six months following
the candidates' written test dates?

I Yes !No K N/A Re¡narks: Area Command
inspection

L Does Division summarize the survey data and route
the information to OCOR by the 20ttiday of the month,
after the end of each quarter?

I Yes üNo K nln Remarks: Area Command
in spection

10. Does the Division Recruitment Coordinator ensure
recruitment is included in Area training days? X Yes fJ t'to X ¡un Remarks: Area Command

insoection

Cl1P 6BOLA (lìev. 03.09) OPI 010
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11. Has Division established a Cadet Candidate
Mentoring Program (CCMP) and incorporated it into
their Area commands?

n Yes f,no X ru¡E Remarks Area Command
inspection:

12. Are volunteers solicited from within the Division to
participate in the CCMP as mentors and maintained
on a Division Mentor Rotation List?

n Yes nruo X rule Remarks Area Cornmand
inspeotion:

13. Does Division ensure every mentor reads and signs
the Mentor Officer lnshuctions? ! Yes ! t'lo Ivn Remarks Area Command

inspection:
14. Do Divisìon Recruiters coordinate ride-alongs for

CHP cadet candidates at Areas within their Division? X ves fJ t'¡o X ruln Remarks: Area Command
inspection

15. During the past 12 months, did Divisìon submit its
initial spending plan to OCOR, by June 1st? I Yes I l.lo X n¡n Remarks: Area Command

insûectiôn
16. Does Division prepare and submit the requisite

Recruitment Quarterly Report to OCOR? n Yes nruo X r¡a Remarks: Area Command
insoection

17. Does Division submit subsequent quarterly
expenditure spending plans to OCOR with each
quarterlV report?

I ves !No X ruIN Remarks: Area Command
inspection

18. Does Division keep an account of recruitment
expenditures, and e-mail Updated Expenditure
Balance Sheets to OCOR, each month by the 1srh?

I Yes nruo x N/A Remarks Area Command
inspection:

19. Have Division recruiters submitted a summary of
their monthly activities on the CHP 492, Recruíting
Activity Summary, attached to their CHP '100,

Officels Evaluation/Activitv Summary?

n Yes !no X nrn Remarks Area Command
inspeotio n:

20. lf there were employees assigned to the Division
Recruitment Unit within the past 12 months, did they
receive the requisite three days'training at OCOR
within the first 60 days of their assiqnment?

n Yes tr ttlo Xv¡ Remarks: Area Command
inspection

21. Did all Division Recruitment personnel attend the
annual recruitment conference hosted by OCOR? n Yes nNo X N/A Remarks: Area Command

insoection
Questions 22'throuqh 2B pertaín solelv to OCOR,

22. ls OCOR allocating and monitoring funds to the
Division level? l-l Yes l--l ¡¡o X N/A Remarks: Area Command inspeclion

23, Does OCOR manage the Department's toll-free
recruitment account? [-l Yes l-l Ì.lo X N/A Remarks: Area Command inspection

24, Does OCOR ensure out-of-state candidates are
mentored? ll Yes l l trlo X N/A Remarks: Area Command inspection

25. Ðoes OCOR notify Division Recruitment
Coordinators via e-mail, regarding upcoming critical
selection process milestones?

tr ves n ¡lo X ruln Remarks: Area Command inspection

26. Does OCOR arrange and conduct recruitment
meetínqs and traininq? I Yes [*ì ¡'lo X NIN Remarks: Area Command inspection

27. Does OCOR coordinate the completion and review of
CHP 349 forms to determine effectiveness of
recruitment methods?

! Yes nruo K ruln Remarks: Area Command inspection

28. ls OCOR maintaining and updating the Department's
recruitment websìte? fl Yes X tlo X ruIR Rernarks: Area Cornmand inspection
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
INSPECTION CHECKLIST
Chapter 5
Command Recruitment and Applications
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Command:

Mariposa
Division:
Central

Number:

Evaluated by:

Sst. Todd Weichers
Date:

09-1 0-2009
Ass¡sted by: Date:

INSTRUCTIONS: Answer individual items with "Yes" or'No" answers, or flll in the blanks as indicated. Any discrepancies with policy,
applicable legal statues, or deficiencies noted in the inspections shall be commented on via the "Remarks" section. Additionally, such
discrepancies and/or deficiencies shall be documented on an Exceptions Documenl and addressed to the next level of command.
Furthermore, the Exceptions Document shall include any follow-up and/or corrective action(s) taken. lf this form is used as a Follow-up
lnspection, the "Followup lnspection" box shall be marked and only deficient items need to be re-inspected.

TYPE OF INSPECTION

n Division Level [l Command Levet

[l Executive Office Level f-l Voluntarv Self-lnsoection

Follow-up Required:

fYes Xruo
n Followup lnspection

1. What was the Division's total budget for Recruitment
for the vear? N/A

2. Did the Division operate within the limitations of the
spending plans attached to its Recruitment Quarterly
Reoorts?

X Yes nruo X ru¡N Remarks: Area Command
inspection

3. Did the Division operate within the parameters of their
annual Recruìtment Plan? X ves ENo Xvn Remarks: Area Command

inspection

4. How much of the Division's Recruitmenttotalbudget
for the vear was spent on advertisement?

ln Dollars:

N/A
Percentage:

5. Has the Division's recruitmenl program been tailored,
so that funds and effort are expended only on those
efforts proven to be most effective? Regardless of
answer. olease orovide remarks.

! Yes nno X N¡N Remarks: Area Command
¡nspection

6. Does the Division's demographic breakdown of total
applicants reflect that of the residents in their
geoqraphic area?

[] Yes XNo X ru¡A Remarks: Aree Command
inspection

7, Does the Division's demographic breakdown of
successful candidates reflect that of the residents in
their qeoqraphic area?

! Yes n t¡o X n¡n Remarks: Area Command
inspection

8. Have steps been taken to help applicants overcome
difficulty with specific portions of the application
process? Regardless of answer, please provide
remarks.

I Yes lNo XNN Remarks: Area Command
inspectíon

9. Upon review of the total number of investigators
versus total investigations completed, was the
workload for each investiqator appropriate?

fl Yes n ¡lo x N/A Remarks: Area Command
inspection

10, Were non-investigation hours expenditures within
reasonable limits? n Yes I t"lo X ¡l¡n Remarks: Area Command

inspection
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